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Mikkel is

« 2025: COOQO, Chief consultant, political adviser & editor-
in-chief - Danish Library Association

« 2024-25: director of EBLIDA

« 2017-2024: Chief negotiator for the Danish e-lending
platform

« 2013-2023: Chief consultant at Copenhagen Libraries
— digital strategy, leader for the data & statistics team

« 2009-2013: Special consultant at the Danish Ministry
for Culture - digitalisation, digital cultural heritage,
representative to EUROPEANA etc.

* Proud father of three girls; Josephine, Mathilde & Alma



Let’s support European digital services

Consider these changes:

Edge / Chrome -> Vivaldi

ChatGPT -> Mistral Al

Google -> Ecosia

Gmail -> Proton (also cloud storage, calendar, VPN etc.)

MS Office -> LibreOffice



Agenda

1. Exhibitions in CPH
2. E-lending

3. Al as discovery tool
4. Epillogue



1. Exhibitions in CPH



City-wide
exhibitions at
Copenhagen
Libraries









The work flow

« The exhibition team defines the exhibition (actually it’'s an executive decision)

* Then they define the parametres; the exhibition may be e.g. 160 titles, but every
exhibition can only hold 20 different titles.

* The exhibitions in the 20 libraries are then populated

* The intelligent library system then monitors all exhibitions and orders changes
« Based on loans
« Based on lack of loans



Eksempel pa arbejdsvaerktgij:

Fordeling pa forlag

Figur 1 viser sammensaetningen af titler i
kategorien Bestsellere og anmelderdarlings
fordelt pa forlag. Som det fremgar, fylder store
forlag som Gyldendal og Lindhardt og Ringhof,
men de mindre forlag er ogsa rigt
repraesenterede.

Ca. 28 % af titler er indkgbt fra forlag i vaekst-
eller mellemlaget.

Figur 1. Titler fordelt pa forlag

Oversigten er opgjort af materialespecialisterne i indkgbsteamet
pa baggrund af opteelling af titler.
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Eksempel pa arbejdsvaerktgi:
Fordeling forfatterprofiler

Figur 2 viser fordelingen af titler ift. niveau af
genkendelighed pa forfatterne repraesenteret i Bestsellere
og anmelderdarlings.

» Etablerede forfatternavne galder profiler, som har faet
megen omtale og kan forventes at veekke genkendelse
ogsa blandt sporadiske leesere

» Mellemlaget udggres af forfattere, som en hyppig og
dedikeret laeser forventes at have kendskab til, men som
ikke forventes at vaere kendt blandt mere sporadiske
eller kommercielt orienterede laesere.

» Ukendte forfatternavne dakker forfattere, som ikke
vurderes at vaere kendt uden for meget dedikerede
litteraere miljger, herunder fx nye debutanter.

= Etableret forfatternavn
Mellemlag

= Ukendt forfatternavn

Figur 2. Fordeling af titler pa genkendelighed, Bestellere & anmelderdarlings

Oversigten er opgjort af materialespecialisterne i indkgbsteamet pa baggrund af faglig vurdering og sken.
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Eksempel pa arbejdsvaerktgij:
Fordeling tilgaengelighed

Figur 3 viser fordelingen af titler ift. niveau af litteraer tilgeengelighed

pa titler repraesenteret i Bestsellere og anmelderdarlings.

> Lettilgaengelig daekker bgger, som vurderes at kunne laeses " Lettilgzengelig
uagtet littersere forudsaetninger: velskrevne bgger, som kan
lzeses af og tiltreekke et mainstream publikum.

» Mellemlaget dekker velanmeldte titler med hgj litteraer kvalitet,
som kreaever et vist forudsaetningsniveau af sin laeser. Kan lzaeses af
og tiltraekke et dedikeret laesende publikum, men appellerer ogsa
til de mere sporadiske laesere.

» Sveert tilgengelig daekker titler, som stiller hgje krav til laeserens
littereere forudsaetninger, fx via eksperimenter med obskure
emner og genrer og en kraevende sproglig stil. Tiltreekker szerligt
de meget dedikerede og litterzere niche-lzesere.

Mellemlag

Figur 3. Fordeling af titler pa litteraer tilgaengeligned, Bestellere & anmelderdarlings

Oversigten er opgjort af materialespecialisterne i indkgbsteamet pa baggrund af faglig vurdering og sken.

= Sveert tilgeengelig



Lending effect

Udstillingen ”"Bestsellere og Anmelderdarlings” M sammenlignes med reolopstillingen for skgnlitteratur

Udstillingen "Nye Mordsager og Nervepirrende Thrillers” B sammenlignes med reolopstillingen for krimi M

(Udlénseffekten er udregnet samlet for hver kategori med tal fra de 13 biblioteker)

8,23%

Bestsellere (udst.) Skgnlitteratur (opst.) Nye Mordsager (udst.) Krimi (opst.) Sidehoved



The exhibition "Bestsellers & reviewer darlings”
versus fiction on the shelves at 13 libraries

Udstillingskategorien ”Bestsellere og Anmelderdarlings” (best) M sammenlignes

med reolopstillingen med skgnlitteratur (skgn) &
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Physical loans Physical loans per citizen
(Fremgang = progress)



Is this
vulnerable to

Al?

..andisit a
problem?



Because...

Only three people do the entire adult acquisition in Copenhagen Libraries

They work with their own knowledge and skills and augment that with statistics

Lots of human judgement goes into the system

... but maybe it’s the kind of job that’s threatened?



2. E-lending



e-Lending
Denmark has the most succesful e-lending service in

the world

1,6 loans per citizen per year — 15% of the population
are users of the service

The libraries run it themselves through an association

 eReolen has its own ...

Web site and apps

Acquisition procedure

Negotiation

Literature promotion and discovery



Loans and titles per year Denmark 2013-
2024

EBLIDA 20



Development in loans Denmark 2013-23

All loans Denmark 2013-23

Physical loans

Digital loans

Side
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E-lending issues

Question 1: Procurement issues: Rising demand from users,
increasing costs of eBook licenses, restrictive licensing terms, and
restrictions on availability of content

Question 2a: Short-term provision issues: The immediate impact of
e- on services, library space and the professions

Question 2b: Long-term provision issues: The transformation to the
library mission caused by the switch to provision of digital information

« Everybody has both type 1 and type 2 problems, though for many
type 1 dominates

« “Solving” type 1issues typically lead to more severe type 2
problems

* No one is ever safe from going back to type 1 problems

* The spectacular heterogeneity of e-lending solutions — especially
the English-speaking world vs. the rest
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Two tragedies in life

One is not getting what you want. The other is getting it*

One is not getting any ebooks. The other is getting all of
them!

* Oscar Wilde, Irish playwright (1854-1900)
*%* Me
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The first (and only) rule of digital libraries in Europe

1. Our physical libraries look a lot alike, but our digital
libraries look nothing alike!
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Why is this bad?
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Side
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Physical and digital users in Denmark

Both _
Strictly

physical users

Strictly digital
users
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Integration with the physical library

Side









But are we building a digital public library? Like really?

We’re losing relations and reducing
Interaction with patrons to transactions
(depersonlisation).

It's a step back! AND it's replaceable.

| think we need to build a
digital public library!
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3. Al as discovery tool






























The novel delves into the intricacies of Gethenian society, politics, and religion, as Al
travels across the harsh, icy landscape, facing both physical and cultural challenges. The
narrative explores themes of trust, loyalty, and the consequences of cultural
misunderstandings. Ultimately, Ai's mission to integrate Gethen into the Ekumen succeeds,

but not without personal sacrifices and a deepened understanding of the Gethenian way of
life.

"The Left Hand of Darkness" is renowned for its thought-provoking exploration of gender
and its impact on society, making it a seminal work in the science fiction genre.



"Make me an
image inspired
by "The Left

Hand of
Darkness”



”Another
one!”
























A librarian ... no,
1.000 librarians
wherever you go






We’'re going from search to
conversation-based
discovery!



4. Epilogue



Thoughts

Keynote: Al gives more time for human interaction

Keynote: We know we’re in a fight for attention as is everyone else

Could authenticity and human attention be the USP of libraries? Or Al bleeding edge ...

PS: What are we going to do when Al writes the books?



Thank you!

Questions, comments, threats and love letters:

Mikkel Christoffersen
E. mc@db.dk
M. +45 2049 1885



mailto:mc@db.dk
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