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The Role of AI 1n Modern Publishing

e |t is a tool driven by e Al as a tool, not as a e Agreeing on overall
big tech and content creator principals
commercial interests e Human eyes must o Agreeing on

e Uncontrolled Al can approve everything disagreeing
result in content regarding specific
flooding topics

* We cannot roll back
this development —
we all have to adapt
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Saga's Digital Strategy and Innovations

10 years ago, we wanted to digitize the book market in Denmark

@

Digital-first publishing approach at Saga

33.000 e-books
18.000 audiobooks

(

We have to work with both quantity and quality

Al can help us, but it cannot compromise the quality
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Al must provide benefits for readers

Otherwise, the entire book industry will lose credibility and readers
We cannot stop this innovation.
We can try to adapt to it with curiosity and human reflection

J

SAGA EGMONT

4/12

e



Digital Transformation in Danish Libraries

eReolen was launched back in 2011
An early embrace of digital innovation

FIGUR 2. UDLAN AF FYSISKE OG DIGITALE BAGER PA FOLKEBIBLIOTEKER.
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Physical versus digital books
Does the formats compete or supplement each other?
More people read, but less people read physical books
A never-before-seen battle for attention; movie streaming, podcast, reels, etc.
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A brief history of
eReolen and publishers in Denmark

Our belief : “ never try to This our key

The year Saga invert digital innovation” statement
started internally and when
several of the big We have no choice, but to speaking to eReolen:
publishers withdrew adapt and make a healthy Let’'s not restrict
their titles from eReolen business out of it... innovation

The question was: ... and eReolen

Can a title compete at a has not made it impossible

commercial market when it for a commercial

is available at the library’s streaming market to exist in

streaming service? Denmark.
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Synergies Between Saga and Danish
Liabraries

We have common public service interests
We want to make as much as the Danish literary heritage
available as possible ...

... and we have differences. Numbers and off course
earnings are more important to us

Why do we

collaboratee

L/

For many years we mainly digitized fiction
When switching to non-fiction we discussed themes
with eReolen and came up with 20 categories and

200 titles
" *WW?2, Gender, Religion, Comparative
" Literature, etc.

*These 200 ftitles are all available digitally today

*People who read physical books in Denmark typically
have a higher education

* Consumers of digital books go across educational levels
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(Challenges in the Al Kra

The Al revolution is
driven by

commercial
EESS
e This can result in a

flood of irrelevant
content

There are legal
uncertainties

There is Al
resistance from
creators and
unions

* These are real
concerns, but the
main question for
publishers and libraries
should be: What is
best for the readers?

&

More advanced
Al could result in
less variety in
search results

X

Experiments with
Al will
occasionally result
in errors.

* News media might be
very inferested in these
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Opportunities in the Al era

To take controlin A chy IS Tk? always Al might be able
a chaotic rely on numan to sugges’r new
landscape approvead ways to interact

= content with older fitles
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Discoverability and Al

We make our

The pitfall is that
you no longer

digital fitles
Al can be used as ; Al can be used for . . read what you
a tool of curation ovolloble.’rhrough recommendations il w7 L w!II 12 are interested in,
detailed ' replace publishers
and of metadata. Al can based on public or libraries but that your
discoverability improve ;rhis oy service ideas preferences are
. : decided by
reading our titles algorithms.
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Conclusions: Collaborative Visions

Al is here to stay and we; publishers
and libraries need to adapt

New digital solutions can create new
readers and make the literary heritage
relevant again

It not just about technology or money
— it is also about politics

We must adapt and take control of these new
possibilities to not be irrelevant in the future

Availability and curation is key; we do noft solely
compete inside the book industry

The big question is how to find the golden,

human-controlled path in an Al future

e The publishers can provide the vast and relevant
catalogues

*The libraries can focus on fechnical solutions,
communication and interaction
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Thank you!

Please reach out:
iem@sagaegmont.com

T% SAGA

WWW.sagaegmont.com/

v

SAGA EGMONT

12/12

e


mailto:jem@sagaegmont.com
https://www.sagaegmont.com/

	Publishing in the AI-era �and collaborating with libraries
	Contents
	The Role of AI in Modern Publishing
	Saga's Digital Strategy and Innovations
	Digital Transformation in Danish Libraries
	A brief history of �eReolen and publishers in Denmark
	Synergies Between Saga and Danish Libraries
	Challenges in the AI Era
	Opportunities in the AI era
	Discoverability and AI
	Conclusions: Collaborative Visions
	Slide Number 12

